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Parents as partners alongside 
educators
Now, more than ever, it’s essential to work 
alongside parents as partners to support 
children - but what does this actually 
mean and how is it related to  
perceptions? One way to understand  
is to reflect on current perceptions of 
parents and their roles. 
I receive constant feedback from  
principals declaring it a struggle to  
engage parents. But here’s the problem, 
there is often a perception that  
engagement can only occur when parents 
are on-site, at the school for events or 
gatherings. There are so many more roles 
and opportunities for parent engagement 
in learning to explore. 

The benefits of breaking down perceptions 
and utilising the already existing capacity 
of parents at home and in the community, 
means teachers are more supported to 
be able to build positive relationships with 
parents to support students to thrive.

Path builders and co-creators 
Parents have the capacity to create  
opportunity conditions for learning at 
home, to lay a path and plant seeds for  
children. They can do this by providing 
suggestions and asking questions to 
support relevant learning goals.  

This can only be effectively implemented 
when parents are equipped with  
knowledge of what their children’s  
learning goals are.   
Parents know their children well, especially  

their strengths and interests. This means 
they have capacity to co-create and  
contribute ideas towards enhanced 
learning opportunities at home, alongside 
teachers, to suit children’s interests.

This is only possible when parents are 
included in discussions around learning 
goals, have an understanding of what their 
children are learning, and specific areas 
they can support their child to improve.

Parents are often unaware or not invited to 
assist as a path builder and co-creator in a 
way that is consistent with and beneficial 
for their child’s learning goals at school.

Welcoming these opportunities and 
supporting parents to understand their 
children’s learning goals is a step closer  
to every child being able to thrive.

Perceptions 
of parent roles 
to support 
learning
Over many years working with school principals, teachers and 
parents, there is one thing that has stood out more than anything 
when it comes to the culture of relationships in schools.  
Perceptions! 

I am constantly fascinated by perceptions and how the science 
of the brain impacts how we interact and relate to people.  
Perceptions can often hold us back in relating to each other so  
I created this guide to explore this in the context of relationships 
with parents as partners in their child’s learning. 

Understanding the challenges that cause barriers to engaging 
with parents can assist you to discover ways to create positive 
changes to enable engagement and genuine connection.   

This guide assists school leaders and teachers by breaking down 
previously held perceptions of parent engagement and explains 
various unique roles of parents as partners in their children’s 
learning at home.
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Advisor, coach and mentor
Each of these are unique skills that can be utilised effectively 
for motivating students. The role of parents is often perceived as 
a monitor of homework or ‘checking up’ on their children. Instead, 
they should be encouraged to ‘check-in’ with their children to see 
how they are feeling and if they need any support. Checking in is 
more helpful and beneficial for the student, a positive approach for 
student wellbeing and nurtures the parent-child connection. 

Coaching is an effective way to encourage children to talk about 
their learning or any challenges they might be experiencing, to 
explore ideas and encourage self efficacy, critical and creative 
thinking. Parents would benefit in being equipped with relevant 
questions, enabling a coaching approach to support learning 
at home. Questions that are related to a learning challenge and 
working through solutions are most effective.

Encouraging parents to ask relevant questions about their  
children’s learning is an effective method of engaging parents in 
learning rather than feeling like they need to have all the answers 
or placing them in the position of homework monitor. 

Mentoring involves talking things through to help children solve a 
problem. One of the most effective ways parents can mentor their 
children is to understand what learning expectations are.   

If parents are unaware of the expectations of a learning task, or if 
they are not aware of the strategies their children are learning, they 
are often left feeling helpless in supporting their child.  
Parents also need to be informed of the appropriate pathways to 
seek guidance from teachers so they can advise their child in how 
to seek support or communicate with the teacher directly. 

When parents are enabled and welcomed to seek this support as 
a positive advocate for their child, they are then enabled in their 
various roles as coach, mentor and advisor.

Negotiator and connector  

Negotiation is a skill that all parents draw on every day with their 
children. Negotiating screen time and down time vs homework 
time, and time to help around the home or visit friends, are 
all learning opportunities in the home, facilitated by parents.

Maintaining connection with the school is an important aspect 
of the parent role and it’s critical that parents are aware of how to 
connect and feel enabled to communicate with the school. 

Connecting with children at home through playing games, going 
for walks, planning meals and cooking together or other activities 
that connect the family and nurture relationships, all improve 
wellbeing and confidence when children feel safe and supported.

These are perfect opportunities to connect learning at home with 
learning at school, as parents are able to seize teachable moments 
to connect. Some examples are connecting maths and science 
with cooking, literacy with interacting and conversation or word 
games, exercise with science and other similar examples. 

When children are more aware of the connections between home 
and school learning, they understand the purpose and relevance 
of their formal learning. When parents facilitate these teachable  
moments, connecting learning at home with learning at school, 
they are supporting teachers in their work and helping children 
to see the connections between what they are learning at school 
and life beyond the classroom.

Parents are also responsible for connecting their children with 
positive influences in their life. This includes surrounding children 
with family, friends, local community activities and sporting teams 
or events, what they watch on TV, the games they play and other 
influences that impact their learning and development. 
These influences impact learning at school in so many ways,  
particularly in relation to social skills, experiences that contribute 
to their ability to co-operate, work in teams, listen, retain  
information, enhance creativity and comprehension of learning. 
Sharing this information with parents will assist them in  
understanding their important role to engage in learning at home.
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Parents as Co-learners
Parents are enabled to be co-learners 
alongside their children when they are 
provided with the tools to understand  
how children learn and how to facilitate  
purposeful conversations and activities  
to support learning at home. 

The focus for parents should be to  
understand their child’s learning  
process but instead it’s often their 
progress that is emphasised through 
assessment and reporting. 

In many ways, parents have been   
conditioned to focus only on grades or 
results rather than being encouraged to 
support the process of learning.  
When parents are engaged in the process 
of learning they are enabled to be a part 
of their child’s ongoing journey rather than 
perceiving a school report as the purpose 

for learning. Sometimes it’s challenging for 
parents to understand the changes that 
have occurred since they were at school. 
When parents are not aware of how  
children learn, it’s difficult for them to  
understand why they are learning maths 
differently or why terminology has 
changed. This contributes to parents  
feeling a sense of disconnect, unless they 
are enabled to understand and support 
their child’s learning. Providing a few 
simple tips, explaining terminology that can 
be used at home or questions for parents 
to ask their children, can enable parents to 
actively support and engage in learning.

Co-learning alongside their child is a  
rewarding experience and one that  
connects parent with child, impacting  
student wellbeing and learning in so many 
rewarding ways for the whole family.  

“If we wish to remain 
faithful to the ultimate 
end of schooling, and 
therefore of school  
leadership, it is  
imperative the school 
leaders support the 
home learning  
environment.”
(Melhuish et al. 2008; 
Kelly at al. 2011)

Copyright © Practically Learning 2021. All rights reserved. 4



PRINCIPAL GUIDE:  Guiding teachers to understand the role of parents as supporters of children’s learning

Copyright © Practically Learning 2021. All rights reserved.

Networkers and community 
builders
Our homes are our first communities, so 
it’s important for parents to nurture their 
mini-communities to support children’s 
learning. Schools are our children’s other 
community and are perfectly placed to 
encourage networking and support for 
families, to build trusted relationships and a 
culture of community.

Parents in your learning community are 
part of a massive network for your teachers 
to tap into. They are an extremely valuable 
resource who can contribute to the unique 
appeal of your school community. 

Parents also need each other. They should 
never feel alone when raising children, with 
so many resources and networks to draw 
on. Educators and parents are partners in 
the learning and development of children. 
This is activated when schools create 
opportunity conditions for networking and 
community building.

When school communities create a culture 
of schools as core social centres, they 
create a network of support for families 
and for their teachers and staff, to enable 
support for children. If a school community 
is open to strengthening relationships with 
families, children can experience positive 
relationships, how to build community and 
support each other. They are able to learn 
from the many lessons that a connected, 
caring community provides.

Parents have the capacity to create  
community and support for the many  
families in schools when they are enabled. 

Volunteers and leaders
Parents often volunteer to be involved in 
various activities or groups in schools, 
either as a helper or as a leader, leading 
other parents to achieve things for the 
school and the children. 

When parents are encouraged to  
participate in volunteering or as leaders  
in a school, this provides positive role 
modelling for students. This is commonly 
known as ‘involvement.’

Involvement has the capacity to positively 
impact the wellbeing of parents too, when 
they feel they belong as valued members 
of a school community. That sense of  
belonging then impacts their relationship 
with and learning of their children.

Parents are all leaders in their homes,  
guiding and creating a culture of  
relationship and nurture for families.
Leading by example in how to manage 
during challenging times has a huge  
impact on children as they observe  
how the adults around them are able to 
demonstrate partnership, resilience and 
adaptability to change.

The time to connect is now!
There are so many roles that parents have 
the capacity to undertake at home to  
support children’s learning. This guide 
touched on a few of these and how  
changing perceptions of the parent role 
has the capacity to improve relationships 
and support for student learning at home.  

Click here to book a Clarity Conversation 
to discover how we can support you to 
improve relationships with parents.
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About the Author
Creating connections between home and school to support 
children to thrive

Hi, I’m Rachel Saliba, founder and creative director of Practically 
Learning. I am an entrepeneur with a passion for facilitating 
learning, supporting people who surround children to transform 
and creating new ways to overcome challenges. 

Practically Learning specialises in guiding schools and families 
to embrace a culture of parent engagement and support for 
learning so that together, they can provide the guidance and 
encouragement children need to thrive in learning and in life.

Drawing on over 50 years of international academic research 
and over 25 years of my own experience in design thinking as 
a designer and marketer, I use creative and critical thinking, 
innovation and insight to identify strategic approaches to the 
unique and often complex challenges facing teachers and families 
as they navigate each child’s learning journey.

Over the past ten years I’ve worked with primary and secondary 
school leaders, teachers and parents as a facilitator, speaker, 
consultant and coach, guiding schools in understanding family-
school partnerships and culture development to shift mindsets  
in how people relate and engage in education. 

The workshops and programs I’ve developed provide the 
opportunity to move schools from a model of just involving parents 
for the benefit of the school, to a deeper level of engagement and 
connection with their child and their learning to enable support for 
children as they grow into adulthood.

I conduct seminars and workshops for parents, teachers and 
educational leaders to improve teacher capacity to strengthen 
connections with families to enable engagement and partnerships 
to develop. 

To increase broader awareness of the value of parent and 
family engagement in learning across Australia, I have spoken 
at various educational and engagement conferences around 
Australia including the Kidsmatter Conference, Broken Bay 
Parents Conference, Playgroup Victoria Conference, No More 

Harm Conference, the inaugural ARACY Parent Engagement 
Conference in 2017 and more recently was a guest presenter 
on the ARACY Lunchtime Learning webinar series and Deputy 
Principals conference in Melbourne.

I have designed and facilitated learning and coaching sessions for 
pre-service students and graduate teachers on the importance of 
relationships and parent engagement in education and its impact 
on student learning outcomes.

I am passionate about coaching teachers and parents to reach 
their personal and professional goals so they can continue to stay 
connected and support the learning and development of children. 
When we are happy within ourselves it shines through in our 
relationships and impacts the people around us.

In 2014 I travelled to New Mexico to gain a deeper understanding 
of the impact of parent engagement universally and learned the 
powerful impact play has on children and their learning.

I have held several roles in education at a state and national level, 
as Executive Officer for the Catholic School Parents Victoria, and 
representative of Catholic School Parents Australia. I was recently 
involved in a nation-wide project along with ARACY and University 
of Southern QLD to develop a parent engagement toolkit for all 
sectors in primary and secondary education across Australia.

I have designed and facilitated Diploma and Advanced Diploma 
courses in Advertising, Marketing, Public Relations and Project 
Management at Victoria University as well as lectures on parent 
engagement at Australian Catholic University.

I am an author; self publishing my first book titled Staying 
Connected – Guiding and supporting children on their learning 
journey. My first book explores the joys and challenges of the 
parent journey with children, how to remain in touch with their 
world and support them as they navigate through their education 
towards a promising future.

I hope this guide provides useful and practical guidance for you as 
you support your teachers to understand the unique relationships 
they can develop with the families of their students. 
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Contact Practically Learning to discuss 
how we can guide you to support children 
to thrive at school and home.
Connect with Rachel Saliba on  
0419 371 876 or email 
rachel@practicallylearning.com.au 
www.practicallylearning.com.au
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